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The Christchurch City Holdings Limited
(CCHL) Associate Director Programme
aims to enhance the governance
capability of senior leaders who are
embarking on a governance career.
The programme offers emerging
directors the opportunity to accelerate
their boardroom experience with
participants appointed as an Associate
Director, for an 18-month duration, on
a board in the CCHL Group of
Companies and its related entities.
CCHL provides further support with
ongoing mentoring throughout the
programme and opportunities for
professional development and social
networking.
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A message
from the CEO
Tēnā koutou
Welcome to the CCHL Associate Director Programme.
We are pleased to be launching the 2022 programme intake, given the disruption
and uncertainty that has impacted our communities over recent years. Any while
there are further challenges ahead, the experience has reinforced CCHL’s
commitment to making a difference for our community, our region and our
economy.
CCHL is steadfast in its mission to support the future growth of Ōtautahi
Christchurch. This goes beyond delivering strong financial returns and dividends to
the Council, to a more holistic view of making a meaningful contribution, fostering
innovation, building and enhancing capability, while modelling best practice
approaches to sustainability.

It will undoubtedly be our people that will lead us to success and that is why we
continue our efforts to promote diversity and inclusion, fostering new talent and
enhancing leadership and capability in our region.
Good governance is fundamental to getting us to where we are today; exemplar
leadership and robust corporate governance are at the core of what we do. In such
dynamic and unpredictable times, the value of bringing new ways of thinking and
different approaches to the boardroom table is invaluable.
CCHL is firmly committed to continuing its path of nurturing emerging director
talent and we encourage the next generation of governance leaders to strongly
consider participation in the 2022 CCHL Associate Director Programme.
Ngā mihi
Tim Boyd
CEO, CCHL
“The CCHL Associate Director Programme gives you a valuable insight into the practical
workings of a fully functioning board, and how a company is governed from the top down.
The programme establishes a clear reality around the difference between governance and
management, and how ultimate responsibility of strategy and risk mitigation for the
company is defined, set and monitored by the Board.”
Vanessa Doig
Associate Director, 2020 Cohort
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A message from
the programme mentor
Kia ora
Ko Alex Skinner tōku ingoa
In my role as an independent director on the board of CCHL and as an
experienced professional director, I see first-hand the value that diverse
perspectives bring to the boardroom table in enhancing corporate
governance and strategic oversight.
I am privileged to continue in the role of Mentor Lead for the CCHL
Associate Director Programme, providing support to guide and direct the
efforts of programme mentors from the host boards, as well as the mentees
or ‘Associate Directors’.
Delivering on the programme outcomes, from both a participant and host
perspective, requires a purposeful effort to enhance connectiveness and
knowledge-sharing and this is achieved in some part through the mentoring
programme that is a core component of the 18-month programme.
To fully realise the value of the programme requires hard mahi, with a
significant contribution in terms of the time commitment that is required. It is
however incredibly rewarding and an opportunity not to be missed, if you are
actively pursuing a career in governance.
I look forward to meeting the 2022 Associate Director cohort.
Noho ora mai

Alex Skinner
CCHL Board Director

““Already reporting to a Board of Directors, I felt I had a reasonable understanding of
the governance process, but my view had been formed whilst in possession of a deep
operational understanding of the business. Seeing the process without that
familiarity, has allowed me to better grasp the difference between running a company
and a governance role. The role itself has been fascinating, educational and fun. At
the same time, I’ve expanded my own network and got to work with some well
renowned leaders and directors.”
Ben Reed

Associate Director, 2018 Cohort
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About
CCHL

Christchurch City Holdings Limited is the commercial and investment arm of the
Christchurch City Council. The company is responsible for managing the Council’s
investment in eight fully or partly-owned trading companies – Orion New Zealand
Ltd, Christchurch International Airport Ltd, Lyttelton Port Company Ltd, Enable
Services Ltd, City Care Ltd, RBL Property Ltd, EcoCentral Ltd and Development
Christchurch Ltd. As a Council Controlled Organisation (CCO), CCHL’s related
entities include Venues Ōtautahi, ChristchurchNZ Holdings Ltd, and Transwaste
Canterbury.
RELATED ENTITIES

ChristchurchNZ is the city’s
sustainable economic
development and city profile
agency. 100% owned by
Christchurch City Council.

Owns, manages and operates
a portfolio of venues in
Christchurch. 100% owned
by Christchurch City Council.

Transwaste is an innovative publicprivate partnership, bringing together
the Christchurch City Council and
District Councils of Ashburton,
Hurunui, Selwyn and Waimakariri, and
Waste Management NZ Ltd.
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Programme
Overview

Programme Goals
The overall goals for the CCHL Associate Director Programme are outlined below.
•

Enhancing governance capability in Ōtautahi Christchurch.

•

Equipping programme participants with the necessary knowledge and skills to
develop a career in governance.

•

Enhancing the connectiveness between emerging directors and senior directors
and chairs within the CCHL Group of Companies.

•

Establishing a productive mentoring community.

•

Developing a supportive networking environment and making board-ready talent
more visible to senior directors and chairs within the CCHL Group of Companies.

Key Dates
The key dates for the 2022 CCHL Associate Director Programme are outlined below.

Programme Launch

13 June 2022

Applications Close

8 July 2022

Candidate Selection Process

July/August 2022

Confirmation of Appointments

August 2022

Mentors Appointed

August 2022

Associate Directorship Commences

August/September 2022

Induction and Welcome

August/September 2022

Appointment Concludes

February/March 2024
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Candidate Eligibility
The CCHL Associate Director Programme has been specifically developed
for emerging directors looking to commence their governance career.
Applicants are required to complete and submit an application form for
consideration. Applications will be reviewed against criteria including
applicants’ competencies and potential ability. All applicants must meet the
following criteria:
•

Current experience as a Chief Executive or General Manager who
reports to, or interacts with, a commercial board of directors; or, a
high performing functional or technical specialist.

•

Where the candidate is a professional advisor within a commercial
firm, able to demonstrate hands-on experience advising boards and
acting formally as a Board Advisor or similar.

•

Can demonstrate that they have seriously considered a governance
career and are ready to begin the path towards this.

•

Is a ‘first time’ director or a director with experience on smaller,
closely held company boards or boards of not-for-profit organisations.

•

Must be flexible in their time in order to prepare for and commit to
board meetings and time with their mentor throughout the year.

Once the candidates have met the above criteria, other competencies will
be considered to ensure the best fit with the overall objectives and
outcomes desired. CCHL is making a purposeful commitment to providing
opportunities for all capable people to succeed, including for example, as
part of the Associate Director Programme and more broadly, its governance
selection and appointment process which supports diversity of thought
around the boardroom table.
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Selection Process
Following the close of the application period, the applications received will
be reviewed and applicants will be selected for interviews.
Participation for each annual programme is the placement of up to ten
Associate Directors. Selection is at CCHL’s discretion and diversity of the
participants will be considered. Successful participants will be allocated to a
CCHL Group Company (and its related entities) and a mentor assigned,
based on the most appropriate fit.

Preparing Participants for Success
Following confirmation of appointments, an induction and welcome
programme will commence with all Associate Directors going through a
process similar to that for new directors, where they will be provided with
relevant background material and board papers.
It is expected that the Associate Director will attend all board and subcommittee meetings. The level of commitment required corresponds to
approximately 10-15 hours per month and includes preparing for and
attending approximately one monthly board meeting, mentoring from an
assigned board member, training opportunities and networking.
The mentoring programme will include director mentors from the CCHL
Group of Companies. In addition to monthly mentor and mentee meetings,
CCHL will facilitate nine-monthly ‘one-on-one’ feedback sessions with
participants.
Throughout the duration of the programme, group networking sessions will
be coordinated with fellow participants, to enable the sharing of experiences.
A contribution towards further development training will also be allocated to
each Associate Director.
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Responsibilities of Associate Directors
While the Associate Director will have no decision-making power or voting rights
they will be encouraged to actively participate in and contribute to meetings.
The Associate Director will be indemnified by the group company and be included
in the directors’ and officers’ insurance policy. They will also be subject to the
board’s confidentiality obligations.

General Terms and Conditions

The following terms and conditions will apply.
•

There is no registration fee payable by participants.

•

CCHL will fund the Institute of Directors membership fees for the term of
the appointment.

•

CCHL will provide $1,000 plus GST towards further director development
training.

•

Participants are expected to participate in CCHL coordinated media
opportunities to profile the programme.

•

An induction will be provided.

•

Attendance is required at all board meetings and assigned sub-committee
meetings in Christchurch.

•

An Associate Director is an active observer role with no voting rights.

•

An Associate Director is an unpaid role - no payment of director’s fees.

•

Indemnity and directors’ and officers’ cover is provided.

•

Confidentiality agreement to be signed.

•

18-month appointment.

•

Mentoring provided from another director.
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How to apply
Please complete the application form and submit along with a current CV.
Visit our website: www.cchl.co.nz

Contact
For further information about the CCHL Associate Director Programme,
contact:
Leanne Crozier

Director, Decipher Group
Phone - 021 245 2224
Email - leanne@deciphergroup.co.nz
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