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Statement of Intent for the year ending 30 June 2011

Introduction

This Statement of Intent (“Sol”) is prepared in accordance with Section 64(1) of the Local
Government Act 2002.

The Sol specifies for Red Bus Ltd the objectives, the nature and scope of the activities to
be undertaken, and the performance targets and other measures by which the
performance of the company may be judged in relation to its objectives, amongst other
requirements.

The process of negotiation and determination of an acceptable Sol is a public and legally-
required expression of the accountability relationship between the company and its
shareholder Christchurch City Holdings Ltd (CCHL).

The Sol is reviewed annually with CCHL and covers a three year period.

Red Bus Ltd's registered office is at 120 Ferry Road, Christchurch.

Contact details for both the Chairperson and Chief Executive are:

Address: 120 Ferry Road, Christchurch
Telephone No: 03 379 4260

Web site: www.redbus.co.nz

Email: redbus@redbus.co.nz

Red Bus Ltd is a Council-Controlled Trading Organisation (CCTO’) for the purposes of the
Local Government Act 2002.
Objectives
a) Red Bus Ltd's Vision is
“To be recognised as Leading the way in Passenger Transport”

The achievement of this vision will result in Red Bus being recognised as:

e The preferred urban passenger service operator by the Regional Council

e The people’s choice for urban passenger transport

e The employer of choice for staff in the passenger transport industry

e Aleading advocate for high quality, efficient and effective public transport

e A good corporate citizen in terms of social impacts and environmental impacts with

a positive financial contribution to our shareholder and therefore into the wider
community.
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b) Red Bus Ltd's key objectives are to:

e Operate and grow a successful, sustainable and innovative business in
providing passenger transport and associated infrastructural ownership and
services. (Performance targets - asset and revenue growth)

e Manage and appropriately develop assets and property owned or occupied by
Red Bus to maximise its business value while acknowledging the land use and
transport strategies within the Urban Development and Regional Land
Transport Strategies. (Performance target — Dividend)

e Build strong and positive relationships with the Regional and local Councils to
support contractual commitments, improve service reliability and encourage
appropriate investment in passenger transport services and infrastructure. .
(Performance targets — Trip compliance)

e Deliver reliable and efficient services within an ethical and environmentally
appropriate framework that aims to reduce environmental effects.
(Performance targets — trip compliance, fleet utilization, fleet composition,
emission test results,)

e Achieve ongoing improvement in customer service through staff development
to promote and encourage the use of public transport in our operational
regions. . (Performance targets — Safety management and Qualified staff)

e Promote a prosperous economy in the greater Christchurch area and
Canterbury through effective and efficient passenger transport services. .
(Performance targets - trip compliance, patronage growth)

e Support Council’s vision to achieve an effective and reliable transport system
through collaboration and an integrated leadership approach with other
organisations, including the CCHL group.

Nature and scope of activities

Red Bus is in the business of passenger transport and associated infrastructural ownership
and services. These activities include the management and operation of:

e contracted urban passenger transport services
e passenger transport charter services

e commercial passenger transport services

e mobile billboards and advertising

e complementary ancillary services

e property and asset management

e fleet maintenance and management

e fleet refuelling and cleaning

e driver training and development
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Governance

This statement gives readers an overview of the company's main corporate governance
policies, practices and processes adopted or followed by the Red Bus Board.

Role of the Board of Directors

The Board is responsible for the proper direction and control of the company’s activities.
The Board guides and monitors the business affairs of Red Bus on behalf of the
shareholder, Christchurch City Holdings Limited (CCHL), to whom it is accountable, within
the framework of the mission and objectives that are set out in this Statement of Intent.

All directors are required to comply with a formal Code of Conduct, which is based on the
New Zealand Institute of Directors’ Code of Proper Practice for Directors.

The Chairperson conducts a formal annual performance review for directors.
Responsibility to the Shareholder

Statement of Intent

In accordance with the Local Government Act 2002, the company submits a Statement of
Intent for the coming financial year to CCHL. The Sol sets out the company’s overall
objectives, intentions and financial and performance targets.

Information Flows
The Board aims to ensure that CCHL is informed of major developments affecting the

company's state of afars, whie = INEEEEE
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